SPECIAL MEETING 9-2-2026 3:00 P.M.
MANOR TOWNSHIP MUNICIPAL BLDG.
306 BYRON STREET McGRANN

Purpose of the meeting was to work on the 2027 Budget.
In attendance: Supervisors Palmer, Hecker and Toy and Secretary Davis

Meeting was called to order by Chairman Palmer.

General Fund:

Code 407.210 will be used for all ink

Code 409.370 yearly generator service

Code 409.250 Bathroom sinks and faucets, utility sink, water fountain, bullet proof front
doors, drains at the shed and paint the shed. MVS add 3 new cameras and a better
speaker system for the front door.

Discussed purchasing a backhoe for either Stephenson Equipment or Groff Equipment

Robbins budget list:

A new Ford Explorer to replace the K-9 car, estimated cost $70,000.00 Board said no
Increase OT budget from $20,000.00 to $75,000.00, Board said no

Eliminate codes for training and code enforcement, Board said no

Raise the ammo budget to $3,000.00, Board agreed

Robbins was to be present at 3:30 but not here.

Code 410.210 is for MACH, Informant, radio warranty, LPR fee, camera storage and
Transunion

Code 410.401 will be used if we send someone to IlUP

Code 410.462 reduced because we have items for Verizon Days next year

Code 410.466 287G Expense

Robbins joined meeting and said new computers for the car are his priority and there
isn't a legacy fee.

Robbins ask the Board to pass an Intoxilizer Ordinance so when they arrest someone
the fee can be added to the fine. Dave and Steve will be trained.

Robbins would like 2 additional phone lines for undercover phones at $36.99 a month.
iPhone 16 are free. Palmer thinks his phone and Davis’s phone should also be added
because they use their personal phones constantly for business and phones could be
pulled into court. Palmer wants to negotiate a price for 9 phones.

Palmer ask Robbins what they are doing with 287G, Robbins said if they pass someone
of concern or get a tip they follow up. They are not actively tracking people.

Motion to adjourn by Palmer, seconded by Hecker, unanimous.
Adjourned at 5:40 P.M.

Jill A. Davis
Secretary



